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	Candidates Name: Wendii Lord
	Candidates Office: District Director
	District Number: 55
	Toastmasters member since:  Oct. 1, 2013
	Education: MA International Business

BSc Business German and Business Information Systems
	Toastmasters offices held and terms of service: See attached
	Toastmasters honors and recognition: See attached
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: My 15 years as Career Tools Manager at Manager Tools, where I deliver hiring and career advice globally, has equipped me with the communication expertise and mentoring skills central to Toastmasters' mission. Creating 400 white papers, project managing online training courses, and developing structured learning programs demonstrates my ability to create educational resources, execute complex initiatives, and develop learning paths—skills directly applicable to leading a Toastmasters District's educational and leadership development efforts.



My background in recruitment across organizations like Xchanging HR Services and Portsmouth City Council, where I managed up to 60 diverse roles simultaneously and designed assessment centers, has honed my ability to identify and develop talent—essential for supporting club officer training and mentoring emerging leaders. This experience complements my marketing and social media management abilities, which would strengthen our District's outreach and member recruitment strategies.



At IBM UK, coordinating 800 contractors taught me to establish systems for tracking progress and ensuring compliance—skills transferable to monitoring club performance and District compliance with Toastmasters standards. My success in reducing accrued debt demonstrates the financial stewardship necessary for responsible District budget management. Throughout my career spanning multiple industries, I've consistently improved satisfaction metrics and implemented innovative solutions to challenges—the exact approach needed to help our District achieve its membership and educational goals while fostering an environment where members can develop with confidence.
	What experience do you have in strategic planning: My experience in strategic planning spans multiple roles and organizations, providing me with a comprehensive understanding of developing and implementing effective strategies. As Career Tools Manager at Manager Tools, I've translated market research into actionable strategic plans, resulting in the development of three online video training courses and specialized products like the Resume Workbook and First Job Fundamentals program. This required identifying market needs, establishing clear objectives, and creating implementation roadmaps to ensure successful product launches.



At Xchanging HR Services, I developed innovative recruitment strategies that successfully filled seven positions that had remained vacant for over six months. This required analyzing recruitment challenges, identifying alternative sourcing channels, and creating targeted approaches to reach qualified candidates. I also strategically developed onboarding and recruitment process guidelines that were implemented across multiple teams, demonstrating my ability to create standardized processes that align with organizational objectives.



During my time at IBM UK, I developed a contractor tracking database that was rolled out across EMEA, showcasing my ability to identify operational challenges and implement strategic solutions with wide-reaching impact. My experience creating reporting tools at Hays Accountancy & Finance that were subsequently adopted nationally further demonstrates my strategic thinking and ability to develop solutions that address organizational needs. Throughout these experiences, I've consistently demonstrated the ability to analyze complex situations, identify areas for improvement, and implement strategic initiatives that drive measurable results—skills I would apply to developing and executing our District's strategic plan to achieve membership, retention, and educational goals.
	What experience do you have in the area of finance: While I could simply say "I have money and I spend it," my financial experience is considerably more substantial. For the past two years, I've been actively involved in District Leadership where I've directly assisted with budget development, implementation, and monitoring. This hands-on experience has given me exposure to Toastmasters' financial procedures and district budget allocations. More importantly, I understand that effective financial management isn't about knowing everything—it's about knowing who to ask when specialized knowledge is needed. I've developed strong relationships with those who have deeper financial expertise within our organization and know when to leverage their knowledge to ensure sound financial decisions for our District.
	What experience do you have in developing procedures: Throughout my career, I've consistently excelled at developing and implementing effective procedures across various organizations. My particular strength lies in researching new concepts, methods, or technologies, then transforming that knowledge into structured, operational procedures that others can easily follow. At Manager Tools, I created 400 white papers that systematized career and hiring recommendations, effectively turning complex concepts into actionable guidance. While at Xchanging HR Services, I developed onboarding and recruitment process guidelines that were implemented across multiple teams, significantly improving operational efficiency.



My approach combines thorough research with practical application—I enjoy the challenge of exploring unfamiliar territory, extracting the essential elements, and creating clear frameworks that others can adopt. This natural inclination toward continuous improvement and systematization has served organizations well, as evidenced by the contractor tracking database I developed at IBM UK that was rolled out across EMEA, and the reporting tools I created at Hays Accountancy that were implemented nationally.



I find the greatest satisfaction in the developmental phase of procedure creation—identifying needs, researching solutions, designing systems, and establishing initial implementation. Once procedures are successfully operationalized, I'm naturally drawn to new challenges and opportunities for innovation, ensuring I continue to add value through fresh perspectives and continuous improvement initiatives.
	What lessons did you learn from previous leadership positions: My leadership journey has taught me several invaluable lessons that will directly inform my approach as District Director. First and foremost, I've learned the importance of purpose and transparency. When leaders take the time to explain the "why" behind processes—such as why we vote on meeting agendas or establish certain procedures—team members engage more meaningfully and contribute their best efforts. This simple practice transforms perfunctory tasks into purposeful actions and creates an environment where everyone feels their time and input are valued.



I've discovered that despite my confidence in my own ideas, I rarely have the best solutions alone. True leadership means creating space for diverse perspectives and recognizing that collective wisdom produces superior outcomes. This humility has taught me to actively listen, seek input, and synthesize multiple viewpoints before making decisions.



Another crucial lesson is that effective leadership requires providing "freedom within structure." By establishing clear frameworks while allowing flexibility in execution, I've seen team members flourish, bringing their unique strengths and creativity to achieve objectives in ways I couldn't have envisioned. This approach fosters both accountability and innovation.



Perhaps most importantly, I've learned that attempting to do everything myself not only leads to burnout but also deprives others of growth opportunities. By thoughtfully delegating and supporting others in taking ownership, I've watched team members develop new capabilities while achieving better results than any individual effort could produce.



Those who know me might be surprised by these reflections, as I haven't always consistently demonstrated these principles in my interactions. Like many leaders, there's sometimes a gap between my aspirations and my execution. However, these values truly represent my core leadership philosophy and the leader I strive to be every day. This candidacy represents my commitment to leading with these principles at the forefront, creating an environment where every member can contribute meaningfully and grow as both communicators and leaders.


	Why do you want to serve as a district officer: 

I want to serve as a District leader because my first experience in District leadership was terrible—and I don't want anyone else to go through that. When I initially stepped into a District role, I was sold a line, had absolutely no idea what I was supposed to be doing, and ended up hating every minute of it. That experience taught me something important: leadership roles should be growing, learning, and most of all, fun opportunities—not exercises in frustration and burnout.



Too often, I see enthusiastic members step into leadership positions without proper guidance. They start with energy and commitment, but quickly become overwhelmed because no one clearly explained their responsibilities or supported their development. Inevitably, they fail, burn out, and end up resenting the very organization they once loved. This cycle has to stop.



I believe my approach of providing "freedom within structure" and taking the time to explain the purpose behind our processes can transform this experience. When leaders understand why they're doing something and have clear frameworks while maintaining autonomy in execution, they flourish. I want to create a leadership environment where people grow, succeed, and finish their terms feeling accomplished—where they enthusiastically recommend and support the next generation of leaders rather than warning them away. That's the legacy I want to build, and that's why I'm stepping up now.
	In your opinion what are the district missions major objectives and how would you work to achieve them: The District mission clearly states two major objectives: "We build new clubs and support all clubs in achieving excellence." These twin pillars form the foundation of a thriving District, but achieving them requires intentional leadership and strategic support.



Supporting all clubs in achieving excellence is where my passion truly lies. My first experience in District leadership showed me how frustrating it is to be given responsibility without clear direction. I would implement a leadership approach where we consistently explain the "why" behind our processes and requirements, helping club officers understand how each component contributes to their success. By providing freedom within structure, we can empower clubs to achieve excellence in ways that honor their unique cultures while meeting Toastmasters' standards.



At its core, I believe excellence begins with the individual member experience. Joining Toastmasters shouldn't be like joining a gym where you sign up and are left to figure things out alone. Instead, it should be like having a personal trainer who helps develop your program, works with you, supports you, checks in regularly, explains opportunities, and encourages you to try new challenges. When members receive this level of support, they grow, become part of the club's fabric, and naturally encourage others to join them on the journey.



Through my experience developing manuals and learning programs, I've discovered that the most effective approach is to study successful clubs and Distinguished Districts, translate their practices into clear pathways for achievement, and then encourage members to apply these frameworks with their own creative voice and leadership style—much like how our Pathways program provides structure while allowing for personal growth and expression. My goal is to create an environment where members and officers feel supported rather than overwhelmed, where they can celebrate small victories like regular attendance, and build toward bigger achievements. By breaking the cycle of enthusiasm followed by burnout at both the member and leadership levels, we can build a sustainable culture of excellence that strengthens our clubs from the inside out—creating the solid foundation needed for sustainable growth and new club development.
	Additional information about yourself: Throughout my Toastmasters journey, I've developed two simple phrases that guide my approach to this organization. The first is "Toastmasters is where we come to practice." This philosophy applies to everything we do—from that nerve-wracking Ice Breaker to serving in leadership positions. I believe we should create an environment where members and leaders alike feel safe to practice, make mistakes, receive useful feedback, and grow—without the pressure of perfection. As District Director, I would foster this culture of growth at every level of our organization.



My second guiding principle is "Toastmasters—where you learn to clap." I've always been moved by how we applaud everything in our meetings—even the person who stands up and manages just one sentence before sitting down. We celebrate these moments because we understand that for that individual, that one sentence represents an enormous victory. This culture of recognition and support is what makes Toastmasters special, and what keeps members coming back week after week.



These principles have shaped my Toastmasters experience and would inform my leadership as District Director. I'm passionate about creating a District where every club is a safe place to practice, where leaders feel supported as they develop their skills, and where we never lose sight of the significance of each small step in a member's journey. By maintaining this perspective, we can build a stronger foundation for both individual growth and organizational success.



I'm excited about the possibility of serving our District in this capacity and working with all of you to create an environment where every member feels the support of that applause, every leader feels empowered to practice and grow, and our collective impact continues to strengthen throughout our community.


