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	Candidates Name: Ellwyn Reed Stoddard, Jr
	Candidates Office: CGD
	District Number: 55
	Toastmasters member since: 1 Sep 1997
	Education: Associates (2)
BS Management Park Univ 1994
	Toastmasters offices held and terms of service: See attached list
	Toastmasters honors and recognition: See attached list
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Over 43 years in various level of Government, Higher Education and Not-for-Profit Institutions. Experienced in Adult Education and Training, Leading multi-functional project teams, Program Management, College Administrator and Dir of Procurement and Materials Mgmt.. Like guiding, coaching, mentoring and leading various size teams in setting goals to achieve objectives.
	What experience do you have in strategic planning: Hosting collaborative meeting to agree on setting priorities, developing a mission statement and defining tactical elements outlining time, efforts and cost to achieve progress in each strategic program element.
	What experience do you have in the area of finance: Not an accountant.  I did at each location build reasonable operational budgets for for each business unit for one/two/five year periods. Identified minimums and operation impact of budget reductions to service levels of each office, location and business unit. Identified alternative sources to fund core business units,
	What experience do you have in developing procedures: Developed, published and operated different business units. Usually brought in to revise, update or strengthen compliance after changes to government rules, laws or ISO changes.  
	What lessons did you learn from previous leadership positions: Can't do it all alone. Grow your own grove of strong independent leaders. Listen and practice empathy as a fellow human. Help them and encourage confidence, collaboration and curiosity. Each time I was happy and proud of the achievements they achieved and joy in meeting and exceeding the goals/objectives.
	Why do you want to serve as a district officer: I find joy in seeing others strive and succeed. Giving others an opportunity to plan, execute and achieve is my happy place.
	In your opinion what are the district missions major objectives and how would you work to achieve them: Improve access of visitor to member opportunities, Promote and conduct excellent relevant and needed community programs, Serve Corporation in utilizing Pathways to find value and participation of their employees.
	Additional information about yourself: Retired Military (enlisted) 1971-1994, then retired under Teacher Retirement System (Texas) May 2014. Oldest child of nine,Two children, ten grandchildren and one great-grandaughter. Living alone  in the same Round Rock house for past 25 years. Completed UniverCity Round Rock 2022 and Round Rock Citizen Police Academy 2024 (Cohort#47)


