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District Leader
Biographical Information

Candidate’s Name: | Jose Manuel Gutierrez Rodarte

Candidate’s Office: | Division | Director District Number:| 55

Toastmasters member since: | Aug. 1, 2014

Education:

Electronics Engineer

Toastmasters offices held and terms of service:

Area director for District 55, Division |, last year.
President of Ericsson Austin Toastmaster club, CB-28676075, since 2023.

Toastmasters honors and recognition:

L3 Persuasive Influence
| won 2nd place on my division contest back in 2019 (area 34 Mexico)

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

I've been an Area director for the last period on Area 1-54, I've been working with the clubs as they previously didn't have an area director, and helping
them to be successful, giving guidance and also collaborating with the fellow area directors on the division on open houses, contests, and so on.
Also | work in the technology industry, | chartered the club in my workplace (Ericsson), was an officer in my previous job (Intel) and | have good

experience with Toastmasters and corporate clubs, specially in technology, sometimes could be a little bit harder to connect and grow clubs. | foster in
my area to

What experience do you have in strategic planning?

In my work | need to plan constantly, being predictive and handling the resources efficiently. | have experience running volunteering
organizations, back in 2019 | was the head of the emergency management team, coordinating ~25 employees. For Toastmasters,
Chartering my workplace club, visiting and helping my running contests for my area and helping others in my division has been
fantastic to experience the district organization and how the team runs, | think | can do a great job supporting Division I.

What experience do you have in the area of finance?

None.
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What experience do you have in developing procedures?

Good amount of experience, creating technical guidelines, manuals, creating standards for
Emergency respondents, working on Incident command systems (ICS) to standardize roles and
have well defined organizations.

What lessons did you learn from previous leadership positions?

How to inspire people, how to not only give orders, but to be an example. That we need to worry
about the people we oversee and make them feel secured and valued and always have clear and
direct communication with them.

Why do you want to serve as a District leader?

Because | think our Division is great, there are a lot of talented people here and | see the potential
for this Division to thrive. | have a lot of motivation, | want to do a great job and | think | have the
right skills to perform this leadership role.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

Focus on growth, helping our members to keep developing communications skills, nurturing the clubs
and area directors with the right trainings in an effective way, helping the clubs that have membership
issues, organizing events with them to give support and being an active director for them.

Additional information about yourself:

| started my journey in Toastmasters on the District 34 in Mexico, I've been an evangelist of toastmasters
since | started experiencing the impact and personal improvement that this organization does, plus meeting
fantastic people and helping each other to achieve our goals together!. | live in Kyle with my family and |
enjoy playing music, cycling, playing boardgames and learning new stuff!
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