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	Candidates Name: Steve Lockwood
	Candidates Office: Program Quality Director
	District Number: 55
	Toastmasters member since: 1995
	Education: University of Minnesota, majoring in Speech-Communication.  Associate of Arts, Century College.
	Toastmasters offices held and terms of service: Area 23 Governor 1996-1997; Frontier Division Governor 1999-2000; D6 LGM 2001-2002; D6 LGET 2002-2003; District 6 Governor 2003-2004; Area Governor 2008 & 2008-2009; Area I55 Director 2024-2025.  
	Toastmasters honors and recognition: DTM (3 times).  District Toastmaster of the Year 2018-2019.  D6 Division Governor of the Year 1999-2000.  
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: ATPE, trainer for our Regional Representatives.  Speaker at new teacher orientations.  I frankly haven't had much work experience that ties to Toastmasters but I've always been an effective leader.  I've always aspired to be an event planner, and co-chaired two district conferences as well as several area & division contests, and chairing my own contest this year.
	What experience do you have in strategic planning: My 30 years in Toastmasters I've had a prominent District role most years.  Served on the Group A alignment committee 2024-2025.  District realignment chair at least 15 of my 30 years.  Currently a member of Dynamic Public Speakers which has grown from 4 active members a year ago to over 15.  My team and I chartered 15 new clubs my years as LGM (Club Growth Director) and I've chartered 7 clubs in my 19 years in Texas, including Laughing Matters, Persuasive Speakers, ATPE Toastmasters, Buda Noon Toastmasters, NCIC Speakeasy, Speaking of Liberty, and Southside Speakers in District 55.
	What experience do you have in the area of finance: 20 years working in accounting.  As District Governor worked with the Finance Director.  I've set up personal budgets for friends for years.
	What experience do you have in developing procedures: At each job I've had, I've streamlined our procedures.  I don't like things to be complicated.  I had to train 3-5 temporary employees every year and show them the easy way to do the job. Processes such as chartering a new club and following all the steps.
	What lessons did you learn from previous leadership positions: Working with different people.  Setting realistic goals.  Realizing creative ways to solve problems.  Multi-tasking!  Running all aspects of a large district of 270 clubs.  Sometimes recruiting leaders takes time.  Sometimes people just say no and you have to find an alternate plan.  
	Why do you want to serve as a district officer: I want District 55 to be the best it can be, and I'd like to help turn around the slide of the last 5 years.  Every year since 2018 we have lost clubs.  I can't promise it will turn around overnight but I believe I can be part of the solution.  I will promise high quality training sessions that serve the members and value their time.
	In your opinion what are the district missions major objectives and how would you work to achieve them: We build new clubs and support all clubs in achieving excellence.  My feeling is we put a lot of emphasis on building clubs.  Going forward we should also prioritize growth among clubs with low membership numbers. Much like most districts in the world we have lost clubs every year and we need to focus energy on building a strong team and strong clubs.  
	Additional information about yourself: I grew up in Minnesota and now live in Kyle with my two cats.  I'm engaged to fellow Area Director Jennifer Price, who I have known for 12 years!  I run several fantasy football leagues, and enjoy hiking and college football.


