District Leader
Biographical Information

TOASTMASTERS
INTERNATIONAL

THeSTE
oy

Candidate’s Name: | Dawn Trenholm Colvin

Candidate’s Office: | Program Quality Director District Number: | 55

Toastmasters member since: | December 2014

Education:

Associates Degree - Southern New Hampshire
Bachelors Public Administration candidate
Toastmasters DTM

Toastmasters offices held and terms of service:

Finance Manager 2019-2020,

Area Director July 1, 2021-June 30, 2022.

Division H Director July 1, 2022- June 30, 2023

Distirct 55 Club Growth Director

Served in all club positions at different times from 2015-present

Toastmasters honors and recognition:

2022-2023 Division Director of the Year
2021-2022 Area Director of the Year
2020 Distinguished Toastmaster

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

Chartered New Clubs _ Trained team on Club Growth and Retention
Trained incoming Finance Manager 2020- 2021

Audit chair for 2023-2024 Trained incoming Audit Chair

Chaired Division H TLI and supported other Division Directors
Trained Area Directors for Division H

Trained Officers at TLI's

Business Administrative Support Provide leadership through collaborative efforts. Facilitate, process, train, and mentor individuals/teams. Support projects by researching and compiling data. Support teams through
administrative work. Perform HR duties and work on filling gaps.

What experience do you have in strategic planning?

The most recent strategic planning that | worked on was the District 55 Success Plan, Marketing Plan,
Promotions, Membership Building for Clubs & Distinguished plan for my home Cub. Working on a strategic
plan to inform all City employees of Toastmasters opportunity. Most recently we are engaging with New Hires
as they are in orientation. Helping all of the Clubs and doing my best to support Clubs achieving success.

What experience do you have in the area of finance?

| have operated budgets on multiple levels both at work and for Toastmasters District 55. | am

familiar with approval processes, record keeping, planning, and reconciling budget according to
plan.

Page 1 of 2



What experience do you have in developing procedures?

| have experience in developing procedures to improve our meetings at One Texas Toast by working with
our club coach and the Club Executive Committee. | have developed procedures and processes for
timekeeping, administrative requests, and tangible tokens of appreciation. | have maintained and worked
with the Executive team as well as HR on employee handbooks.

What lessons did you learn from previous leadership positions?

| learned perseverance. | have learned a lot about collaboration, teamwork, and project
management. Having patience is essential for success. Together we can reach our goals!

Why do you want to serve as a District leader?

| am very passionate about the unlimited opportunities and growth in Toastmasters. | have grown
stupendously and | am committed to empowering others. | want to serve as a District leader to give back to
Toastmasters International and specifically District 55. This is an incredible program full of opportunities. |
want to use my testimony to encourage and inspirer others.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

The District mission is "We build new clubs and support all clubs in achieving excellence." Our focus is on renewals,
coaching, mentoring, promotions, building up new clubs and new leaders, chartering new clubs, and spurring one
another on to grow. We grow most as we push ourselves and nudge others out of their comfort zones.

Additional information about yourself:

| am dedicated and enjoy serving others. Spending time in nature is a blessing to me. | enjoy bike
riding, walks, and GOD'S masterpiece. | love singing, dancing, and having fun. | find treasure in
Toastmasters every day.
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