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Candidate’s Name: | Cheryn L. Fasano

Candidate’s Office: | Division Director District Number: | 55

Toastmasters member since: | October 1, 2000
Education:

Distinguished Toastmaster - November 2016

Toastmasters offices held and terms of service:

Area Director, 2015-2016; Club Sergeant at Arms, Jul-Dec 2014; Club Secretary, Jan-Jun 2015,
Jul-Sep 2016, 2020-2012; Club Treasurer, Jul-Sep 2016; Club VP-PR, Jan-Jun 2003; Club VP-E,
2022-2023; Club President, Jul-Dec 2003, 2006-2007, Dec 2014-Jun 2016, 2015-2016, 2024-2025

Toastmasters honors and recognition:

Distinguished Toastmaster

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

With 38 years of leadership and public speaking experience as a retired Army Reserve Major General, | have honed my ability to develop
teams, inspire individuals, and drive mission success. My background in leading diverse groups and mentoring future leaders aligns
perfectly with the role of an Division Director, where | will support and guide clubs to achieve excellence. | am passionate about

professional development and believe that continuous learning, like that offered in Toastmasters, is key to personal and organizational
success.

What experience do you have in strategic planning?

Throughout my 38-year career as a leader in the Army Reserve, | have been deeply involved in strategic planning, ensuring teams
were aligned with long-term goals and mission success. | developed and implemented strategies to build strong, adaptable teams
capable of achieving complex objectives. My experience in analyzing challenges, setting clear priorities, and fostering collaboration
directly translates to my role as an Division Director, where | will help clubs plan for sustainable growth and success.

What experience do you have in the area of finance?

While my primary expertise is in leadership and strategic planning, | have a strong foundation in finance, supported by my
MBA and hands-on experience managing the finances of my two home-based businesses. Budgeting, financial planning, and
resource management have been essential in ensuring their success. This experience, combined with my analytical skills,
enables me to make sound financial decisions and support clubs in maintaining fiscal responsibility as a Division Director.
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What experience do you have in developing procedures?

During my 38-year career in the Army Reserve, | played a key role in developing and implementing procedures to enhance
efficiency, consistency, and mission success. As a Major General, | established operational guidelines, standardized best practices,
and ensured teams had clear processes to achieve their objectives. My ability to create and refine procedures translates directly to
my role as a Division Director, where | will help clubs develop effective strategies for growth, organization, and long-term success.

What lessons did you learn from previous leadership positions?

One of the most valuable leadership lessons I've learned came not from the military, but from my experience running a Toastmasters
Leadership Institute in 2014. While | was accustomed to the direct communication style of the military, | quickly realized that not
everyone responds the same way when | gave straightforward feedback to a team member who burst into tears. That moment taught me
the importance of understanding how different people receive messages and the need to adjust my communication approach to be both
effective and supportive. This lesson has made me a more adaptable and empathetic leader, which | carry into every leadership role.

Why do you want to serve as a District leader?

| want to be a Division Director because | am passionate about Toastmasters and the personal and professional growth it fosters. As a
25-year member and Distinguished Toastmaster, | have seen firsthand how this organization transforms lives, and | love helping others learn
and grow. | thoroughly enjoyed my time as an Area Director, and | know that as a Division Director, | can make an even greater impact by
supporting and guiding multiple Area Directors and clubs. With many clubs facing challenges in growth and engagement, | believe my
leadership experience can help influence success at a higher level, ensuring clubs thrive and members reach their full potential.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

| believe the District mission’s major objectives are strengthening club growth and encouraging members to embrace the Pathways learning
experience. Club growth is essential for the long-term success of Toastmasters, and | would work to achieve this by mentoring Area
Directors, providing resources for struggling clubs, and fostering a culture of outreach and engagement. Additionally, helping members fully
adopt and benefit from Pathways is crucial for their development. | would promote training opportunities, share success stories, and
encourage club leaders to integrate Pathways into their meetings to ensure members see its value in their personal and professional growth.

Additional information about yourself:
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