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Candidate’s Name: | Tracey James 02959495

Candidate’s Office: | Club Growth Director District Number:| 55

Toastmasters member since: | 2010

Education:

Masters in Adult Education with a concentration in Curriculum and Instructional Design (May 2022)
Masters in Human Resources Management (June 2007)
Bachelor's in Business Administration (June 2004)

Toastmasters offices held and terms of service:

Future Speakers on the Horizon-President-2010, VPE, 2011, Secretary, 2012
Talk of the Tower-VPE-2018, President-2019
Alamo Heights-President, 2024

Toastmasters honors and recognition:

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

Organized and dependable team player with the ability to communicate effectively and efficiently.
Strong organizational, communication, and decision-making skills.

What experience do you have in strategic planning?
Advised commanding officers on all aspects of mobile hospital planning, deployment, and operations
for 150 personnel and provided guidance for all XVIII Airborne Corps. Trained, evaluated,
disciplined, and led 12 staff, providing mentoring and career development. Prepared performance
ratings for assigned personnel with guidance on areas for improvement. Prepared operation plans

What experience do you have in the area of finance?

Recent treasurer for the SMA Leon L. Van Autreve Sergeants Major Association. Recently
completed a successful tour as treasurer for Blacks in Government-San Antonio Chapter.
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What experience do you have in developing procedures?
Served as HR generalist who created HR policies and procedures, recruited employees, and
developed orientation, training, and incentive programs. Evaluated progress and success against
performance standards. Served as an analyst for complex, including the Americans with Disabilities
Act (ADA). Managed personnel records, new hire onboarding, and new hire orientation.

What lessons did you learn from previous leadership positions?
I've learned many lessons from each position I've held, and none is more prevalent than the other. |
believe in treating people fairly and respecting their time. Honestly and integrity work hand in hand. If
you don't know something, be truthful that you don't, but follow up with a credible response. Be
open to learning new material!

Why do you want to serve as a District leader?
| am prepared for a transformative experience beyond enhancing public speaking skills.
Toastmasters offers an incredible opportunity to develop leadership qualities, empower others, and
foster personal and professional growth. Through effective communication, leading by example,
empowering others, handling challenges, and emphasizing continuous learning, this is the best

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?
One of the District's major objectives is sustaining and maintaining new clubs that achieve
excellence while embracing Toastmaster values of integrity, respect, service, and excellence. |
would work to achieve this goal by setting goals, motivating those around me, and building strong
teams.

Additional information about yourself:
| am a current member of the Association for Talent Development (ATD). Toastmasters offer so
many benefits and so much to learn. | always gain something from every speech and every person |
come in contact with.
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