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	Candidates Name: Kevin Frederick Clark
	Candidates Office: Program Quality Director
	District Number: 55
	Toastmasters member since: November 2018
	Education: BS Brigham Young University, Provo, UT, 1986, Travel and Tourism and Italian
	Toastmasters offices held and terms of service: Club Growth Director - 2023-2024   Administration Manager - 2022 - 2023   Division Director - 2021 - 2022   Area Director - 2020 - 2021   President Toast with Confidence July 2020 - June 2021   President TMHP Toastmasters January 2020 - December 2020   Secretary TMHP Toastmasters January 2019 - December 2019   Club Coach Toast with Confidence 2019
	Toastmasters honors and recognition: Presentation MasteryInnovative Planning - L4Leadership Development - L1
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: President, Central Texas Basket Guild, January 2023-Present, Executive officer for a group of basket weavers in Central Texas.District Chair, North Shore District, Capitol Area Council, Boy Scouts of America, January 2018- December 2020. Led over 100 scouting volunteers in the geographic area serving the Leander and Lago Vista School Districts.  Camp Director, North Shore District Cub Day Camp June 2017 and June 2018, organized camping activities and logistics for approximately 100 cub scouts and 50 volunteers over a week long program.
	What experience do you have in strategic planning: Like the Distinguished Club Program, BSA has the Journey to Excellence program that monitors the health of scouting units and follows metrics to ensure the scouts are receiving the best possible program. Responsible for helping units identify SMART goals to reach their highest potential for the youth.
	What experience do you have in the area of finance: Helped create the district budgets as Admin Manager and CGD.Responsible for the oversight of the Central Texas Basket Guild.Managed budgets for Day Camp and various adult leader trainings in the BSA.
	What experience do you have in developing procedures: As District Chair I would work with a committee to define processes for dealing with the limitations brought on by the COVID-19 pandemic to ensure the safety of our scouts in virtual environments and later in in-person events such as Eagle Boards of Review.
	What lessons did you learn from previous leadership positions: Don't even try to do everything yourself.  You must delegate for the growth of others as well as your own sanity. Keep a sense of humor and remember, everyone is a volunteer like yourself, so give grace and be patient.
	Why do you want to serve as a district officer: To help the Members, Clubs, and Areas in our Division to become the best they can.
	In your opinion what are the district missions major objectives and how would you work to achieve them: Build New ClubsHelp Members develop speaking and leadership skills Help Clubs grow and become strong environments where members can develop Help Areas support Clubs in their goalsAll of these will require building strong relationships with members and executive teams, promoting educational events and participation in Pathways. In general helping members and clubs to see the benefits of following the Distinguished Club program to benefit all members in reaching their individual goals.
	Additional information about yourself: I truly believe that Toastmasters is a great program and I am honored to be able to give a bit back to this organization.  If elected I promise to do my very best in meeting the objectives of Program Quality Director and promoting my vision of future success.                                                       1/10/2024


