
Toastmasters Leadership Institute 
District 55 Officer training 

Saturday July 12th 
9 am-3 pm 

First Lutheran Church 
130 West Holland Street 
San Marcos, TX 78666 

 
 
Note: This year we will have two training tracks: 
Track 1 for new officers  
Track 2 for seasoned officers who have served as officers at least 2 years  
  

8:15  Registration Opens 
 

9 am Tall Tales ÐRichard Hartman, CTM, CL 
What is a tall tale and whatÕs the difference between a tall tale and a lie? Richard 

Hartman will answer these questions, present his award winning tall tale speech, and involve the 
audience in creating tall tales. If you are interested in competing in the tall tales fall contest, or 
you would just like to hear a funny story, this session is for you!  

Richard Hartman, a founding member and past president of the Wavemakers, a 
corporate club in north Austin, has just ended his term as Area M-31 Governor and is excited to 
be able to compete again this coming year in the contests. He is the 2004 District 55 winner of 
the Tall Tales contest.  

 

9 am  "How to perform magic with PR" Ñ Tony Geishauser, CC  
Tony will give you real-world tips on how you can use the magic of good PR to get 

positive results for your organizations. He will also tell you how to get your fellow Toastmasters 
on YouTube and other video sites. Tony has more than 100 videos on YouTube now - mostly of 
Austin Toastmasters giving speeches. Want to know the value of a photo? Come and hear what 
he has to say to see if you can put some magic into your PR program. 
        Tony Geishauser has been in public relations and media relations for nearly 30 years. He 
has conducted press briefings and media events at the National Press Club in cities such as 
Washington,  Paris, London, Singapore, and Hong Kong. He currently has his own public 
relations/media relations firm in Austin. 
 

9 am  Judges Training Ð David Welguisz, DTM  
Have you ever left a contest thinking you could do a better job than the judges did? This 

presentation will show what judges are looking for during a speech. We will examine 
Toastmasters International's judging standards.  Then we will put our expertise to the test by 
watching two speeches from the World Championship of Public Speaking and judging them. 

Newly appointed Chief Judge for District 55, David Welguisz has not only competed in 
International, Humorous, Evaluation, and Table Topics contests, he has also judged them up to 
the district level.  David knows that contestants want judges to be impartial and fair. He will show 
you how to do this. 

 
10 am ÒAdding Value with Corporate ClubsÓ Ð Gus Villarreal, ATM-B 



Creating and maintaining a vibrant Toastmasters corporate club involves many of the 
same challenges that other Toastmasters clubs face with a few twists thrown in for good 
measure.  This interactive session discusses what works, what doesn't work, and what can be 
expected when Toastmasters step into the corporate environment.  Your presenters are all 
members of a successful corporate club and represent the last 3 years of leadership of Valero 
Toastmasters. 

 

10 am ÒConducting a Club ContestÓ Ð Jerry Barrett, ATM 
Although chairing a club speech contest can be a rewarding experience, it can be 

somewhat daunting. Jerry's presentation will simplify and demystify how in only 5-6 short weeks 
you can plan and conduct a club speech contest. Jerry will provide a simplified time line along 
with links to related background documents stored on the District website. The session will be 
interactive and will include a handout.  

Jerry Barrett was the Contest Chairman for the Balcones Toastmasters fall, 2007 speech  
contest, the Chief Judge for  their spring, 2008 contest, and the District 55 fall 2008 Speech 
Contest Chairman.  

 

10 am ÒSpeech IdeasÓ  Ð Steve Lockwood, DTM 
Coming up with speeches is easy, right?  Then why do so many of us have so much 

trouble doing it?  Steve has given over 200 speeches and is never at a loss for speech ideas, 
having compiled lists of 20 ideas (or 2 years worth of speeches) in an hour.  Attend Steve's 
session and never be "at a loss" for an idea again.       

Steve is a Past District Governor from Minnesota. He wasn't born in Texas but got here 
as fast as he could. 

 

11 am ÒGrowing Club MembershipÓ Ða panel discussion led by Grace 
 Jennings, DTM 

Panel Members:  
Jack Hathaway, Steve Lockwood, Njeri Njoroge, and Mickey Steib 
Getting new members is easy, right?  Well, not for most clubsÉ   Come listen to a panel 

of members who have experience in recruiting and retaining members.  They will answer your 
questions, and you can listen to their ideas.  The panel on ÒGrowing Club MembershipÓ will be 
moderated by Grace Jennings, your newly-elected Lt. Governor Marketing.  Grace has had great 
success serving as VP of Membership for over two years for the largest club in our District, Austin 
Toastmasters, and currently for West Austin II. 

 

11 am Evaluation Ð Lupe Roy DTM/Kim Wentrcek,  ACG,CL 
Are you listening? You will be evaluating the speaker in a few minutes; have you listened 

carefully so that you can provide the feedback that she needs to improve and to keep her self-
esteem intact?  Ask yourself about your evaluation:  Is it true?  Is it necessary?  Is it kind? 
Evaluations are what differentiate Toastmasters from other organizations. Being well and 
thoroughly evaluated is the biggest opportunity Toastmasters offers us.  Lupe Roy will show you 
how to keep your evaluation on target. 

A Toastmaster for 20 years, Lupe Roy is a member of the New Braunfels TM Club and a 
charter member of the Beyond Basics Club.  She has held every club office (some more than 
once).  She has held District offices of Area Governor and Lt. Gov. Marketing. TM Roy is 
enthusiastic about Toastmasters and is willing to share what she has learned through the years. 
Why does she stay in TM?   Because of the great friendships sheÕs developed, and because itÕs 
important to give back to an organization that is so helpful in assisting people to grow in their 
communication, leadership and self-confidence.   

 



11 am ÒThe DCP: We AreÉ Ó (Track 1) Ð Jay Smith, CC 
Mass marketers tell us that one of the greatest motivations we have at our disposal as 

leaders is...RECOGNITION.  The genius of Toastmasters is that we not only have many 
opportunities for Personal Recognition, but we corporately have the chance to be Recognized as 
Clubs.  WeÕll consider in this session the adage "We Are...Part of Something Larger Than 
Ourselves." 

Jay is the Area I73 Governor. He earned his Competent Communicator designation in 
only 3 months! Beware! JayÕs enthusiasm for the DCP plan is contagious! 

  

12 pm LUNCH  ÒMembership ExcellenceÓÑ  Stan See,DTM 
Stan See, our District 55 Governor, will describe this yearÕs theme  H.O.M.E. (Home of 

Membership Excellence) and the Toastmaster of the Year Award for 2008-2009. 
 

1 pm ÒMasters Training for Seasoned OfficersÓ (Track 2)ÐAtheria Scott, 
DTM 

Atheria Scott, our past Distinguished District 55 Governor and cheerleader for 
Toastmasters, will lead a brainstorming, networking, sharing session for seasoned officers. This 
is training as you have never experienced it before! As a seasoned officer, you have seen what 
works and what doesnÕt work in Toastmasters. Come to share your ideas with fellow officers. 

 

1 pm  ÒTNT (Teams Need Training) for New OfficersÓ (Track. 1)Ð Linda 
 Williams, DTM 

Linda Williams developed the TNT concept as part of her High Performance Leadership 
Project. This is her fifth time to train officers as teams. This interactive session will convince you 
that your office is critical for your club success and success in the DCP Plan. 

As past President of Fredericksburg Toastmasters, Linda led the club to PresidentÕs 
Distinguished for the first time in the clubÕs history. She has completed her second year as an 
area governor, achieving PresidentÕs Distinguished status, and is the new Division I Governor.  

 

2 pm Combined Session for all officers (Tracks 1 and 2) 
 President Ð Margaret Cathey, DTM 

Margaret A. Cathey, DTM has been in Toastmasters for over 9 years and is currently the 
Lt Governor Education & Training.  She has served as President of the oldest club in 
Austin (Tejas) and achieved President's Distinguished during her tenure.  She actually 
thinks the President's job is the easiest job of all... she'll tell you why!! 

 Vice-President Education ÐLouis Burns, DTM 
Louis Burns knows a thing or two about the Toastmasters educational program and 
commitment. After slacking off and finishing his ATMB in a measly 5 years (with no 
thought to the leadership track PLUS an absence of a year along the way), Louis went on 
to complete his DTM in under 2 years. As VPE for Capital City Toastmasters he 
modernized the education program from paper based to an integrated blog/online 
agenda, established a digital record of educational progress and implemented a formal 
mentoring program. 

Vice-President Membership Ð Jack Hathaway (will be DTM by July 
 12th) 

The very first club office Jack Hathaway held was Vice-President Membership in San 
Antonio Toastmasters Presidents Distinguished Club.  During his six month tenure in the 
position, his club enjoyed dramatic growth due to some of the ideas and methods he 
developed.  He continues to work with clubs in developing dynamic growth by being 
sensitive to the needs of prospective and new members. 



 Vice-President Public Relations Ð Kathy Moore (will be DTM by July  
12th) 
Kathy Moore is the outgoing District PRO for District 55.  She has used 
constantcontact.com to publish the District's newsletter as well as her own. She is familiar 
with the power of the Internet, especially websites, (her own gets thousands of hits every 
month), blogs, directories like mysa.com, free classified programs like craigslist.com, and 
the new social marketing organizations like LinkedIn.com. Her goal is to show you simple 
things you can do to market your club that save time and money and reap huge rewards. 

 Secretary/Treasurer ÐDesi Mora, ATM-G,CL 
In Toastmasters continuously for 18 years, Desi has served in most of the officer 
positions as well as being an area governor. Desi considers that well trained officers 
make a club more productive and supportive to the members needs. Come and learn 
some of his practical tips about serving in the Secretary/Treasurer roles. 

Sergeant at Arms Ð John Schmidt, (DTM when the paperwork goes 
 through) 

The show must go on, and it does at each and every one of the 11,500 Toastmasters 
clubs in 92 countries worldwide, thanks to the steadfast diligence and dedication of the 
Sergeants at Arms!  As a frequent speaker and a member of three clubs, as a former 
club officer and area governor, and as the new District 55 Division L Governor, John has 
attended several hundred Toastmasters meetings around Texas, as well as in the Far 
East and the Middle East.  He has been warmly greeted at home and abroad by gracious 
Sergeants at Arms, the first face of every club. John appreciates the importance of the 
Sergeant at Arms office and recognizes the diverse responsibilities that this master of 
multi-tasking performs at every meeting in service to the club.  Join John and Sergeants 
at Arms old and new as they discuss the charms and challenges of this vital club office. 

 
 

 


